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1. URGENT REPORTS 

DCS72/16 MORELAND CITY BAND SECURITY IMPROVEMENTS 
(D16/412622) 3   

2. CONFIDENTIAL BUSINESS 

DCS71/16 PROPOSED ACQUISITION OF LAND - BRUNSWICK 
WEST (D16/413611) 

Pursuant to section 89(2) of the Local Government Act 1989 this confidential 
report will not be publicly disclosed because it relates to (d) contractual 
matters.   
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DCS72/16 MORELAND CITY BAND SECURITY IMPROVEMENTS 
(D16/412622) 

Director Corporate Services 

Property         
 
  

Executive Summary 

At the September 2016 meeting, Council resolved to receive a report outlining possible 
assistance to the Moreland City Band with regards to improving the security of their 
premises at 16-20 Cross Street, Brunswick (GB42/16). 

At a further meeting held on 23 November 2016 (DSD35/16) Council resolved that Property 
Services staff meet with Moreland City Band before Christmas to resolve a simple, 
cost-effective solution and report back to the December 2016 Council meeting for approval 
to improve security at the Moreland Band Hall premises. 

On 1 December 2016, Property Services officers met with Moreland City Band 
representatives to discuss their issues with security at the site. 

This report outlines the options available in order to improve security of the Moreland City 
Band premises and recommends the installation of electronic key pads as the most 
appropriate security option.  It is also recommended that the installation of the key pads be 
paid for by the Band in accordance with their lease agreement with Council. 

This project could be referred to the quick response grants program for a grant of up to 
$1,000 if the Board requires financial assistance. 

 

Recommendation 

Council resolve: 

1. To support the implementation and installation of electronic vandal resistant key pads 
at doors to spaces 1, 2 and 3 (as in Attachment 1) at the Moreland City Band premises 
at 16-20 Cross Street, Brunswick. 

2. That the Moreland City Band pay for the implementation costs in accordance with their 
lease with Council. 
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REPORT 

1. Policy Context 

This report has been prepared with reference to the current lease agreement 
between Moreland City Council and the Moreland City Band for the premises at 
16-20 Cross Street, Brunswick. 

2. Background 

The Moreland City Band has experienced a number of thefts over the past year and 
is concerned for the security of a number of historical items it stores, including 
historical records that date back over 100 years, trophies, instruments, uniforms, 
handwritten scores and photos. The band has suggested that the security to the 
property was compromised following the removal of the perimeter fencing to the car 
park in 2014.  

In 2015, the Band had proposed a lockable pergola-style entrance to their premises 
to rectify this issue. They sought Council support for this entrance through a Capital 
Works Partnership Grant submission in the 2015-2016 round which was 
unsuccessful. The lockable pergola-style entrance was considered unsuitable by the 
assessment panel who suggested the band re-submit an application with an 
alternative that did not close off the entrance entirely.  

In the assessment, consideration was also given by the panel to the scheduled 
refurbishment of the venue as part of the Fleming Park Master Plan. The significant 
capital works program for the site will include a number of improvements to the 
building, including security. It was not considered appropriate to invest the requested 
amount of $33,000 for the proposed pergola given it would need to be demolished for 
the works which are scheduled to occur over the next 4 years. 

At the September 2016 meeting, Council resolved to receive a report outlining 
possible assistance to the Moreland City Band with regards to improving the security 
of their premises at Cross Street, Brunswick (GB42/16). 

At a further meeting held on 23 November 2016 (DSD35/16) Council resolved that 
Property Services officers meet with Moreland City Band before Christmas to 
investigate a simple, cost-effective security solution and report back to the December 
2016 Council meeting. 

3. Issues 

On 1 December 2016, Council officers from the Property Services Unit met with 
Moreland City Band representatives to discuss their issues with security at the site. 
They advised there have been three incidents within the past three years. No police 
reports were provided. 

The main concerns are three external doors (Attachment 1) further described below: 

 Space 1 – small storage room (not used frequently) 

 Space 2 - an administration office/rehearsal space. Internally within this space is 
a lockable cage for the storage of band equipment, instruments, and accessories. 

 (This space is used frequently).  

 Space 3 – Main Building - Hall, Rehearsal spaces, recording studio. 

 (This space is used frequently). The toilets are located within the main building. 
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The facility is used by members throughout the week from Monday to Sunday as 
outlined below: 

 Monday – 3 groups 

 Tuesday – 3 groups 

 Wednesday – 2 groups 

 Thursday – 1 group 

 Friday – Band night/performances 

 Saturday – 2 groups 

 Sunday – 2 groups. 

Members use spaces 2 and 3 frequently. They may be retrieving instruments from 
Space 2 for practice in Space 3 and using the toilet facilities also located in Space 3.  

Each time members enter and leave between spaces 2 and 3, the doors are to be 
locked/unlocked. 

Band representatives described an incident when a person entered one of the 
spaces and stole items belonging to the band. A door remained open for a short 
period providing an opportunistic moment for access. 

The main issue is the ease with which doors can be locked and unlocked when 
people leave and return to the rooms.  Currently keys are used. Officers looked at 
options of replacing keys with swipe cards or key pads. 

Swipe passes would require installation of a security panel along with a computer 
and software to be set up at the premises. All door locking mechanisms would need 
to be upgraded to an electric mortice lock. A dedicated Moreland band representative 
would be required to program, distribute and manage the passes. The approximate 
set up cost is $10,000 plus GST, with ongoing programming requirements by the 
tenant.  

Key pad entry would require installation of electronic vandal resistant pin pads at 
each of the three doors. The pin pads would be set up with a dedicated pin number 
and be hardwired to the site. All doors would need to be fitted with a vandal resistant 
door plate cover.  The tenant will have the ability to re-program the pin code when 
required. The approximate cost is $4,500 plus GST.  

In order to achieve the maximum benefit of the above security options for any 
upgrade, all doors would need to be fitted with a vandal resistant lock plate cover and 
for the space 3 door, the bolt and latch would have to be refitted. 

Although key pad entry is regarded as the most cost effective of the above options, 
another option would be that no security upgrade is made and that keys continue to 
be used but in a more controlled manner with an emphasis on ensuring doors are 
locked when exiting any room. 

Under the terms of their current lease with Council, Moreland City Band is 
responsible for capital improvements to the premises, including security 
infrastructure. Council’s obligations are to maintain the structural aspect of the 
building. These terms are consistent across all leases for Council owned buildings.   

Other tenants in other buildings have implemented key pads at their cost with 
Council’s permission as landlord.  It is important Council treats all tenant’s security 
upgrades in a consistent manner and in accordance with their lease agreements.  
There would be significant demand from other tenants if Council were to fund this 
change. 

Economic implications 

There is no existing budget for the implementation of security works other than 
through the Capital Works Partnership Grants process. 
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Human Rights Consideration 

The implications of this report have been assessed in accordance with the 
requirements of the Charter of Human Rights and Responsibilities. 

4. Consultation 

The Directors of Social Development and Corporate Services, officers from Building 
Maintenance, the Grants Officer and the Senior Project Manager/Architect for the 
Fleming Park Master plan have been consulted with regards to this report. 

Officers from the Property Services Unit met with the Moreland City Band on 
1 December 2016 and have advised the Band that this report will be presented at the 
Council meeting on 7 December 2016. 

5. Officer Declaration of Conflict of Interest 

Council Officers involved in the preparation of this report have no Conflict of Interest 
in this matter. 

6. Financial and Resources Implications 

In accordance with the Lease Maintenance schedule for the Moreland City Band, the 
tenant has full responsibility for security system and related fittings. 

Other tenants in other buildings have implemented key pads at their cost with 
Council’s permission as landlord.  There would be significant demands from other 
tenants if council were to fund this change.   

This project could be referred to the quick response grants program for a grant of up 
to $1,000 if the Board requires financial assistance. 

7. Implementation 

Moreland City Band will be advised of Council’s decision in relation to implementing 
the new security system at 16-22 Cross Street, Brunswick. 

 

Attachment/s 

1⇩   Ingress and Egress Plan for Moreland Band Premises D16/412808  
  



Ingress and Egress Plan for Moreland Band Premises Attachment 1 
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