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Background to the Project 

The East Timor Partnership Project (the Friends of Aileu) was established by the Moreland 

and Hume City Councils in 2000, with the signing of a Memorandum of Understanding 

(MoU) by the Mayors of Hume and Moreland and the then President of the Council of East 

Timorese Resistance (CNRT), Xanana Gusmão, on behalf of the District Administration of 

Aileu.  The purpose of the MoU was to create a friendship relationship between the people of 

Moreland, Hume and Aileu to ‘assist with the rebuilding of Aileu and the restoration of local 

democracy’. 

Project Objectives 

The objectives of the Project are set out in the Friends of Aileu Strategy Plan 2010-2015, as 

follows: 

Goal 1. Work in partnership with the people of Aileu to build strong and 

sustainable communities 

Goal 2. Strengthen the relationships with, and the capacities of, Timor-Leste 

government and community organisations working for the people of Aileu 

Goal 3. Develop and maintain partnerships that support the work of the Friends of 

Aileu and can deliver outcomes consistent with Goals 1 and 2 

Goal 4. Develop and strengthen the capacity of the Friends of Aileu 

Goal 5. Develop community awareness of the needs and capacities of Timor-

Leste and Aileu District 

Goal 6. Build links with the local East Timorese community to promote awareness 

and mutual benefits 

Goal 7. Play an active role in the development of the Timor-Leste Friendship 

program 

Goal 8. Maintain and enhance Councils’ commitment to the Aileu Friendship 

Relationship 

Governance structure and accountability 

The Project is managed by the part-time (0.8 EFT) Friends of Aileu Project Officer, whose 

position is funded equally by the two Councils and who reports to the Director of Social 

Development at Moreland Council. 

The two Councils are provided with advice on the Project by an advisory committee, the 

Friends of Aileu Community Committee (FACC), which is made up of representatives of the 

two Councils and Council administrations, representatives of Australian project partners and 

representatives of the communities of Moreland and Hume.  The FACC receives requests 

for assistance from a committee in Aileu District, the Aileu Friendship Relationship 

Commission, which advises the Aileu District Administration about community needs and 

priorities there. 
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The two Councils have formal Memorandums of Understanding (MoUs) with a number of 

Australian organisations, which have undertaken to support the Project.  They include the 

Shire of Campaspe and the Campaspe East Timor Association in Friendship (CETAF), the 

Alternative Technology Association (ATA), Merri Community Health Services and CERES 

Global.  They also have an agreement with a NSW community group, the Kangaroo Valley – 

Remexio Partnership (KV-RP), regarding assistance to the Remexio Sub-District in Aileu. 

One project, the Aileu Oral Health Project, is managed by a Steering Committee, which 

includes representatives of North Richmond Community Health, Dental Health Services 

Victoria, the Victorian Dental & Oral Health Therapist Association, Merri Community Health 

Services, La Trobe University Dental School and Colgate Australia. 

In Aileu, a number of local partner organisations are responsible for the implementation of 

projects supported by the Friends of Aileu.  They include the Aileu District Administration, the 

Aileu District Health Service, the Ministry of Education, and local NGOs, including the Uma 

Ita Nian Parish Health Clinic, the Aileu Resource and Training Centre and the Aileu 

University Students Council.  These organisations provide periodic reports, including 

financial accounts, on projects supported by the Friends of Aileu. 

The Project also has strong links to a number of local businesses which assist with fund-

raising and promotion of the Friends of Aileu, including Coffex Coffee Ltd, Wild Timor Coffee 

Co., and Going Green Solutions.  Other local businesses also support fundraising activities 

through in-kind donations. 

The Project Officer provides the two Councils with an annual project report, of which this is 

the fourth, reports on project activities and expenditure via the bi-monthly meetings of the 

FACC, and reports on individual projects, including visits, as required.  Other reports are 

provided to the general community via a quarterly email newsletter, and occasional reports 

on Council websites and via Facebook and email. Details of specific information activities 

are included below. 

Project Officer 

The Project Officer, Richard Brown, resigned at the end of 2014 after nearly eleven years in 

the job.  Chris Adams was subsequently appointed Project Officer for a six-month period 

January to June 2015. 

Highlights of 2014 

The Friends of Aileu, supported by Moreland and Hume Councils, partner organisations and 

community volunteers, had another successful year in 2014.  The following is an outline of 

some of the achievements. 

Council involvement 

Friends of Aileu Community Committee. The FACC met six times in 2014. During the year, it 

was chaired by Cr Helen Patsikatheodorou (Hume), with Cr Lambros Tapinos (Moreland). At 

its first meeting on 4 February 2014, the Committee considered the Strategy Plan and the 

draft Action Plan for 2014. 
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Speakers. A number of speakers addressed the FACC during the year, including: Sanne 

Stubager and Charlie Walker from the Oaktree Foundation about their youth project in Aileu 

District, Dr Martin Hall and Roonie Lai from North Richmond Community Health about the 

Aileu Oral Health Program and Mark Grant from local Government Victoria about the 

Municipal Cooperation Agreement program. 

Reports to Council. During the year, the Project Officer prepared four reports for Moreland 

Council and three reports for Hume Council, including a 2013 annual report, and reports on 

the visit to Timor-Leste in April 2014, the visit by two officials from Aileu to Melbourne, the 

2014 Working Together For Timor-Leste: The Next 10 Years conference and expo and on a 

proposal to sign a Municipal Cooperation Agreement to assist Aileu in the transition to 

elected municipal government. 

Partnerships. During the year, Moreland and Hume Councils continued their partnerships 

with Merri Community Health Services, Shire of Campaspe, the Alternative Technology 

association and CERES Global, under the Memorandums of Understanding which were 

signed or renewed in 2013. 

Following negotiations with the Moora Moora Cooperative Community for the renewal of 

their MoU, they decided that would not continue their involvement in the Project, because of 

their other priorities. 

The relationship with Kangaroo Valley-Remexio Partnership, which is covered by a ‘Letter of 

Agreement’ signed in 2013, was continued. 

During the year, Australian Volunteers International advised the two Councils that it had 

decided to discontinue the financial arrangement by which donors to some projects 

supported by the Friends of Aileu could receive tax-deductibility for their donations. 

Friends of Aileu continued a close association with local East Timorese community group, 

the Melbourne East Timor Activity Centre, attending their monthly ‘welcome dinners’ and, in 

particular, co-hosting the dinner held in October in Meadow Heights.  A relationship was also 

established with the East Timor Students Association (Victoria), members of which 

performed at the November 2014 Hume Education Scholarships awards in November. 

Details of projects and other activities in Aileu District supported by these and other 

Australian partners are given below under Projects. 

Participation in the Timor-Leste Friendship network 

The Friends of Aileu project continues to have a high profile among the many Australian 

local government Friendship groups and is widely regarded as a model for others to follow. 

The Project Officer received many requests during the year to provide advice to other 

friendship groups on establishing and managing the relationships and on operational 

aspects of various projects. 

The Project Officer also continued his involvement as a member of the VLGA’s Timor-Leste 

Advisory Group.  In this context, he convened the working group which planned the Working 

Together with Timor-Leste: The Next 10 Years, conference and expo, held in Melbourne on 

25-26 July 2014, which attracted over two hundred and seventy delegates, including a 
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number of Friends of Aileu members. Moreland and Hume Councils sponsored the 

conference and the Friends of Aileu had an information stall at the expo.  The Deputy Chair 

of the Friends of Aileu Community Committee, Cr Lambros Tapinos, chaired one of the 

conference sessions. Friends of Aileu also sponsored the participation in the conference by 

two officials from Aileu District (see also below under Visits).  

 

 

 

 

 

 

 

 

 

Visits 

From 28 April to 3 May 2014, the Chair of the Friends of Aileu Community Committee, Cr 

Helen Patsikatheodorou, the Deputy Chair, Cr Lambros Tapinos and the Project Officer, 

Richard Brown, visited Dili and Aileu District. 

In Dili, they met with Government officials, the Australian Ambassador to Timor-Leste, the 

wife of the Timor-Leste Prime Minister, and the Country Manager for Australian Volunteers 

International, and provided them with briefings on preparations for the Melbourne 

conference. 

In Aileu they met with District officials and discussed the transition to elected municipal 

government, the Friendship relationship and progress with projects in the District.  They met 

with representatives of the Ministry of Health and visited the District Health Centre and the 

Laulara Birthing Centre. They also visited the Aileu Resource and Training Centre, the Aileu 

Parish Clinic (Uma Ita Nian), the St Francis of Assisi Disability Workshop, the Aileu District 

Police headquarters and a tertiary training college, the Cristal Institute.  They met with 

teachers from local primary schools and secondary students who had received scholarships 

from the friends of Aileu.  They visited the coffee plantation which provides the coffee for the 

Wild Timor Coffee Co. They also met with the local coordinator of Plan Timor-Leste in Aileu, 

a community volunteer working in Remexio Sub-District and members of the Aileu Rotaract 

group, to whom they gave four basketballs donated by Greenvale Rotary Club. 

The visit also enabled the delivery of a quantity of medical equipment for the Laulara Birthing 

Centre, which had been donated by Merri Community Health Services and copies of primary 

school readers prepared by the Timorlink Livru Timor project, and funded by the Friends of 

Aileu, which were provided to local primary schools. 

 

 

Cr Tapinos facilitating the opening 

session of the conference 
The Friends of Aileu information stall at the conference 
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To mark fourteen years of the Friendship relationship, they presented the District 

Administrator with a special plaque and a certificate of appreciation from Moreland and 

Hume Councils. 

The visit enabled them to get a detailed picture of development in Aileu District as well as 

hear reports on projects and activities supported by the Friends of Aileu. 

 

 

 

 

 

 

 

 

A detailed report on the visit was submitted to Moreland and Hume Councils by the Project 

Officer. 

From 21 July to 4 August, two officials from Aileu, the Chief of District Development, Sr 

Mario Soares, and the Community Development Officer from the Aileu Vila Sub-District 

Administration, Sr Camilo da Costa, visited Melbourne. 

During the visit, they met representatives of Moreland and Hume Councils, partner 

organisations Merri Community Health Services, North Richmond Community Health, the 

Alternative Technology Association, CERES Global, Bass Coast Friends of Laulara, 

Greenvale Rotary Club and Brunswick Northwest Primary and Meadows Primary Schools. 

A detailed report on the visit and the conference was submitted to Moreland and Hume 

Councils by the Project Officer. 

 

 

 

 

 

 

 

 

  Cr Lambros Tapinos and Cr Helen 
Patsikatheodorou presenting the certificate 
of appreciation to the District Administrator, 

Sr Martinho Matos 

Meeting with some of the 2014 Aileu 

secondary scholarship winners 

  
Merri Community Health Services CEO, 

Nigel Fidgeon, with Sr Mario Soares 

Sr Mario Soares and Sr Camilo da Costa with the 
Hume Director of City Communities, Margarita 
Caddick 
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During the year members of the Friends of Aileu Oral Health Project Team made two visits 

to Aileu and a CERES Global study tour group also visit Aileu (see below under Projects). 

Projects 

District Administration. Friends of Aileu provided funding to support meetings of the Aileu 

Friendship Commission during 2014. 

Scholarships. The Friends of Aileu and its partners continued to support scholarship 

programs for secondary and tertiary students from the Aileu District in 2014.  Thirty-six 

students received secondary scholarships worth a total of $4,526, with funds supplied by 

Hume City Council ($3,600) and donations from the KV-RP for students from Remexio Sub-

District.  Thirty-six tertiary students received scholarships in 2014 to a total value of $13,403, 

with funds raised by the Friends of Aileu and the KV-RP. 

Oral Health. The Friends of Aileu, together with other partners and with contributions from 

private donors, supported the implementation of the Aileu Oral Health Project Plan.  A 

project team, consisting of Dr Martin Hall, Sally Vong, Roonie Lai and Hieu Tranh, from 

North Richmond Community Health, visited Aileu from 28 April - 2 May and worked with the 

local dental staff to extend the oral health awareness program to additional schools in the 

District.  

They held clinics for community members in Remexio, Seloi Craic and at the District Health 

Centre in Aileu Vila and conducted an oral assessment of students at Malere Primary 

School. 

A feature of the program was a two-way exchange of skills and knowledge between the 

Australian and Timorese personnel.  They also distributed copies of a school reader about 

oral health to the three primary schools involved in the program. 

 

 

 

 

 

 

 

 

 

In October, Sally Vong and Roonie Lai again visited Aileu to work with the local dental staff. 

They were joined by two Australian dentists, David Trinh from Wangaratta, and Dr Geoffrey 

Woodhouse from Shepparton, who ran clinics for community members.  They also visited a 

Brazilian clinic in Aileu and ran oral health education and dental checks for students at two 

primary schools. 

  

Cr Helen Patsikatheodorou and Cr Lambros 
Tapinos observing a clinic at the District 

Health Centre 

Students from Malere No 2 Primary School in 

Aileu practising teeth cleaning 
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Uma Ita Nian (Your House) Parish Health Clinic. The Friends of Aileu and its partners 

continued to support the activities of the Parrish Clinic, which is managed by the Maryknoll 

community in Aileu, including: 

 Provision of medical  supplies for use in the clinic, donated by the Campaspe group; 

 Purchase and installation of a water tank, with funds donated by John French; 

 Continuing discussions about how best  to support for the Food Production Program, 

managed by Rui Sarmento, which works with 18 village farmers’ groups to improve 

their communities’ agricultural sustainability, economic prospects and health. 

 

Over the next three years The Maryknoll Sisters Dorothy McGowan and Susan Gubbins will 

complete the handover of the Clinic’s management to local staff Dorothea, Felicdade and 

colleagues.  They look forward Friends of Aileu’s continued support during this transition. 

 

Laulara Birthing Centre. The Friends of Aileu and its partners continued to raise funds for the 

ongoing operation of the Centre and sent some donated equipment to the Centre. 

 

A box of medical equipment donated by Merri Community Health Services was given to the 

Aileu District Health Director, consisting of four stethoscopes, four otoscopes and four 

sphygmomanometers valued at $2,053.  Two hospital beds donated by the Campaspe group 

were also transported to Dili by Rotary Donations-in-Kind, with funding from Merri 

Community Health Services. In addition, a birthing bed and two baby cribs were delivered to 

the District Health Clinic. 

 

Aileu Resource and Training Centre. The Friends of Aileu continued to support programs 

and activities undertaken the Aileu Resource and Training Centre, including: 

 Staff development – funding for tertiary studies for two staff at Indonesian 

universities, including funding from CETAF and private donors; 

 2014 annual Science and Reading Contest – funding for the competition, which 

involved  77 schools and over 270 students schools Aileu; 

 2014 annual Craft and Produce Expo – funding for the expo, held on 27-29 

November 2014, which show-cased local agricultural products, traditional medicines, 

sewing and other handcrafts, including, this year, exhibits from all over Timor-Leste; 

 Traditional song and dance – funding for performances at the 20 May Independence 

Day celebrations in Aileu by the Grupo Lian Babadok Aileu (‘Aileu Voice of the 

Drum’), youth cultural group, including funding from CETAF. 

 

 

 

 

 

 

 

 

 

 

 

   
Laulara Health Clinic and Birthing Centre 

staff 

The finals of the 2014 Science and Reading 

Contest in Aileu Vila 
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CERES Global. CERES Global conducted their first participant-funded study tour to Timor-

Leste and Aileu in June.  Their activities included working with the Aileu Science and 

Technology Institute (ASTI) and Aileu Rotaract on planning support for the establishment of 

permaculture demonstration gardens initially in Montana and later at the ASTI campus, and 

exploring the potential of school ‘kitchen gardens’. 

Friendship Schools. The Friends of Aileu continued to support friendship relationships 

between schools in Australia and Aileu District. 

One major initiative was the school art project, involving three Aileu schools (Sarlala 

Primary, Malere No. 2 Primary and the Aileu Catholic Primary), and three Australian schools 

(Brunswick North West Primary, Meadows Primary and St Augustine’s Primary, Kyabram). 

The students prepared drawings and paintings on the theme of ‘My Family and My School’. 

Displays of the students’ artwork were held in April and May 2014 at Hume Global Learning 

Centre, Broadmeadows, and at the Coburg Town Hall Gallery. 

 

 

 

 

 

 

 

 

Other school relationships. St Joseph’s College, Echuca, continued its program of annual 

immersion tours, with a visit by teachers to Aileu in April and by Year 11 students in June, 

further developing their relationship with St Peter and St Pauls College Aileu and the new 

Lequidoe Catholic School. 

The Timor-Leste Committee Kyabram, from the St Augustine’s Parish, College and 

community, also continued their annual immersion tours, developing their relationships with 

the Aileu Vocational Secondary School, Aisirimou, the FOSCACA youth group and the 

ISMAIK boarding house for remote area students attending school in Aileu. 

Aileu University Students Council (KEUDA). Friends of Aileu donated $500 to KEUDA 

towards the cost of a commemorative walk of students from Dili to Aileu and other 

community activities conducted as part of the celebrations to mark the anniversary of the 

Declaration of Independence on 28 November 1975. 

Publishing Project. Friends of Aileu continued to support the Timorlink LivruTimor publishing 

project which supplies books in local languages to schools in Timor-Leste. Funding was 

provided for the preparation of new publications and the printing and distribution of existing 

ones.  The Timor-Leste Ministry of Education agreed to distribute the book on teeth cleaning 

to every school in the country. 

  

At the display of children’s art at the Hume 
Global Learning Centre 

The art display at the Coburg Town Hall 
Gallery 
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Solar Lighting. Friends of Aileu commissioned the Alternative Technology Association and 

Dili-based National Centre for Employment and Professional Training, to undertake an audit 

of the Besilau Village Lighting System project. 

Friends of Aileu supported ATA in its successful application for a $250,000 grant from 

Google Australia for its ‘Solar for Timor’ Project, which will enable installation of solar-

powered lighting in villages throughout Timor-Leste, including in Aileu. 

 

 

 

 

 

 

 

 

 

Living Memory Project.  In September 2014, the Project Officer attended an investiture 

ceremony in Queens Hall in the Victorian Parliament at which Jill Jolliffe received an honour 

from the Timor-Leste Prime Minister, Xanana Gusmão.  Jill Jolliffe is the founder and director 

of the ‘Living Memory Project’, which was supported by the Friends of Aileu, which collected 

oral histories from Timorese ex-political prisoners. 

Fundraising and Awareness-raising 

The Friends of Aileu continued to raise funds from the local community, through a number of 

fundraising events, grants and donations by partner organisations, individual donations and 

from the sale of Timorese coffee, soap and art  and craft items. 

The Project uses the calendar year for project planning and financial reporting, in line with 

the Timor-Leste Financial year, and all amounts referred to below are in Australian dollars. 

Friends of Aileu began the calendar year with approximately $20,300 in credit and raised 

around $45,700 during the year.  Around $31,500 was transferred to Timor-Leste for projects 

there and around $13,800 was expended in Australian to support projects in Aileu, including 

travel for the Oral Health Project team, the visit by the two officials from Aileu and the 

purchase of East Timor coffee and soaps for fundraising. 

Notable among donors was the Pascoe Vale Uniting Churches, which again donated $1,000 

towards the scholarship program, Graham and Glenyys Romanes who also again donated 

$2,000 towards the staff development program at the Aileu Resource and Training Centre, 

CETAF, which donated $3,194.50 towards staff development at the ARTC, the cultural group 

Lian Babadok and the 2014 Craft and Produce Expo, Dr Igor Lavrin, who donated $300 to 

 

Convenor of the ATA International Program 
Group, Michael O’Connell and ATA CEO, Donna 
Luckman at the award ceremony 

 

Project Coordinator, Richard 
Brown, with Timor-Leste Prime 
Minister Xanana Gusmão at the 
investiture 
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the Oral Health Project, and Cr Helen Patsikatheodorou, who donated $1,600 to the 

Secondary Scholarship Program and $500 to the book publishing project. 

The following are some of the highlights of the year. 

Trivia Night. The annual Trivia Night, in aid of the Cr Andy Ingham-Aileu University 

Scholarship Program, was held on 29 August at the Coburg Town Hall, with comedian 

Damian Callinan as the MC and local band Vicuna Coat providing entertainment.  Over 

$13,000 was raised on the night towards the scholarship program. 

A highlight of the night was the auction of an original painting by the Timor-Leste Prime 

Minister, Xanana Gusmão, in the presence of his wife, Kirsty Sword Gusmão, and their three 

sons. 

Anniversary Dinner. The Anniversary Dinner, to mark the Friends of Aileu’s 14th year, was 

held on 30 May at the Hume Global Leaning Centre in Broadmeadows.  The guest speaker 

was Emanuel Braz, publisher of the Dili Weekly, who spoke about the role of the media in 

Timor-Leste. Local group, the Mystic Trio provided the entertainment, and $376 was raised 

towards projects in Aileu. 

Sydney Road Street Party. The annual Sydney Road Street Party, held on 3 March, again 

provided an opportunity to raise funds and publicise the project. Over $750 was raised from 

coffee and soap sales on the day. 

 

 

 

 

 

 

 

 

Community events. The Friends of Aileu held information stalls, selling coffee and other 

produce at a range of community events, including the Coburg Carols by the Lake and the 

Hume Education Awards. 

East Timor soaps and boxes, Aileu art and craft items. Handmade East Timor soap and 

handmade, paper boxes, supplied by Kor Timor through Camberwell Rotary Club, and 

various needlework and woven basket craft items from ARTC womens’ groups, were sold to 

raise funds for projects in Aileu. 

Coffee sales. Around $6,000 worth of coffee supplied by Brunswick coffee roaster Coffex 

Coffee Ltd., was sold through councils outlets at Moreland and Hume Councils during the 

year.  The coffee was also supplied at wholesale to Merri Community Health Services and 

the ATA, who sold it to raise funds for the projects they support in Aileu. 

 
 

The winning bidder for the painting by 
Xanana Gusmão talking to Kirsty Sword 

Gusmão at the 2014 Trivia Night 

Volunteers at the 2014 Sydney Road 

Street Party 
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In addition to supplies of coffee from Coffex, the Friends of Aileu sold freshly-roasted beans 

and ground coffee, sourced from the Aileu District by a local company Wild Timor Coffee Co. 

Wild Timor Coffee also assisted with hosting a farewell function for the visitors from Aileu at 

their Coburg cafe, and with fundraising by serving coffee at the Trivia Night and the Carols 

by the Lake. 

  

 

 

Meadow Heights METAC Welcome Dinner. On 3 October, Friends of Aileu co-hosted a 

community dinner with the Melbourne East Timor Activity Centre (METAC) at the Holy Child 

Family Centre in Meadow Heights.  The event was well attended by local East Timorese 

families attended and presentations were given by local Timorese business woman, 

Deolinda da Cunha, Shannon French of Wild Timor Coffee and Sra Rosalia Soares of Timor 

Aid.  $650 was raised, including a generous donation to Friends of Aileu by the family of the 

late Sra Pasquoela Andrade. 

Updates. Four email newsletters were produced during the year, with news of the Friends of 

Aileu’s activities, and distributed to a wide range of individuals and organisations. 

Media coverage. A number of Friends of Aileu’s activities were publicised via local 

newspapers, including the Moreland Council City News page in the Moreland Leader. 

Websites. Moreland and Hume Council websites continued to include information about the 

Friends of Aileu, including notices of meetings and fundraising events. 

Social media. The Facebook page for the Friends of Aileu continued to attract a number of 

‘Likes’ and frequent visits by members of the public. 

Presentations. The Project Officer gave presentations on the Friends of Aileu to various 

groups including Frankston Rotary. 

Impact of the friendship relationship in Aileu 

Our Timor-Leste partners continue to express their appreciation of the support provided 

through the Friendship relationship. In particular the Aileu District Administration, the District 

Health Service, and local schools all reported positively on the impact of activities and 

projects supported by the Friends of Aileu. 

Sra Rosalia Soares with Jose Pires at the 
METAC dinner in Meadow Heights 

Tom Mahon from Wild Timor Coffee 
with Sr Mario Soares and Sr Camilo da 

Costa at the their farewell dinner 
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Local NGOs, including the Aileu Resource and Training Centre and the Uma Ita Nian Parish 

Clinic have remarked on the importance of the contribution made by the Friends of Aileu and 

its partners to helping fund their activities, which have directly assisted local communities, 

including in health, education and training more varied and sustainable preservation of 

culture, food production and income generation. 

Students in receipt of scholarships have spoken of the importance of the scholarship funding 

to enable them to further their education and improve their job prospects.  Several graduates 

of the Friendship Commission scholarships have returned to Aileu to work or undertake 

community activity.  Sra Guida Xavier supported through the ARTC staff development 

program, has graduated and returned to Aileu as to take up the position of Administrator at 

the Aileu Resource and Training Centre during 2014. 

Prospects for 2015 

2015 promises to be a challenging year for the Aileu District Administration and for the local 

community, with the ongoing transition to elected local government and the implementation 

of a number of local infrastructure projects. 

The friendship relationship with Moreland and Hume Councils should continue to play a 

small, but important, part in assisting the District’s development. 

The Project will also continue to offer opportunities for individuals and organisations from the 

local community in Hume and Moreland, including schools and businesses, to come together 

with their Councils in supporting one of our nearest neighbours. 

The following are some of the key areas where we hope to make a difference in 2015: 

Transition to elected local government in Timor-Leste. 2015 will see the continuation of the 

formal process of transition to elected municipal government in Timor-Leste, which is 

expected to culminate in elections in Aileu in 2017.  With the implementation of the ‘pre-de-

concentration’ phase, there will be further moves to establish the new administrative 

structure in 2015. 

Moreland and Hume Councils and their communities can look forward to working with the 

Aileu District Administration in supporting the transition, under the proposed ‘Municipal 

Cooperation Agreement’, which is expected to be signed with the Secretariat of State for 

Administrative Decentralisation early in the New Year.  This will continue the assistance 

already provided in the form of visits to Melbourne by local officials to study the operation of 

local government.  The Municipal Cooperation Agreement will be implemented in the context 

of the existing Friendship Agreement with Aileu District. 

Renewal of Friendship Agreement and Memorandums of Understanding. The existing 

Friendship Agreement with the Aileu District Administration, signed in 2010, is due for review 

and renewal in 2015. The various MoUs with Australian partners are also due for renewal 

next year. To support this process, it is proposed that discussions are held in Aileu early in 

the New Year, with a view to finalising renewal of the Friendship Agreement and a planning 

workshop is  held in Aileu later in the year, which would feed into a review of the Friends of 

Aileu Strategy Plan, which is also due for renewal for the coming period. Council 

endorsement of this process will be required. 
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Projects. It is expected that the Friends of Aileu and its partners will continue to support 

projects in Aileu undertaken by its local partners, including the District Administration, the 

District Health and Education authorities, the Aileu Resource and Training Centre, with a 

continued focus on its staff development program, and the Uma Ita Nian Clinic, with a 

strengthened focus on supporting its Food Production Program and its transition to local 

management as the Maryknoll sisters complete hand over full responsibility to their Aileu 

colleagues over the next three years.  

It is proposed to continuing to implement the next stage of the Oral Health Project, and this 

will involve visits by the project team.  It is also expected that CERES Global will undertake a 

further study tour to Aileu and progress its planned permaculture demonstration and school 

‘kitchen garden’ projects in conjunction with KEUDA, Aileu Rotaract and the Aileu Science 

and Technology Institute. 

The proposed visit by the Project Officer to Aileu early in the year will further develop 

relationships with the District administration and other local partners and facilitate joint 

planning of future priorities and project activities for the friendship relationship. 

Visits. As indicated above, visits to Aileu, and possibly by officials from Aileu to Melbourne, 

are likely to be required in order to successfully negotiate the various agreements which are 

due in 2015. 

Fundraising. A range of fundraising activities will be undertaken in 2015, in what is expected 

to be a continuing difficult economic climate. These will include a ‘Giving Circle’ dinner early 

in the year, a Comedy and Music night in April, the Annual Dinner in May, the Trivia Night in 

August and the METAC ‘Welcome Dinner' in October.  Friends of Aileu will continue to sell 

East Timor coffee and handmade soaps as a source of revenue.   

Challenges include securing funding to complete safe access steps, a shaded landscaped 

waiting area and security at the Laulara Birthing Centre, increase support for the Uma Ita 

Nian Food Production Program which the clinic’s major funder (Misereor, Germany) is no 

longer able to cover, and assisting the Aileu Science and Technology Institute with agreed 

priorities.  The role of the FACC fundraising group will be especially important in developing 

a strategy and program of activities to match fundraising with the agreed budget including 

projects such as those outlined above. 

Community Awareness. The use of the Councils’ websites, intranet services and other social 

media will be further developed in 2015, as a means of promoting the Project and 

opportunities for community involvement.  The implementation of a new website at Moreland 

Council in 2015 will offer further opportunities to build community awareness of the Project 

and its outcomes for Aileu and for the Moreland and Hume communities. 

 

 

Report prepared by Richard Brown, and reviewed and completed by Chris Adams 


